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Context of The School 
 
Vision and Values 

Our whole school community strives to enable everyone to be successful learners, confident individuals, effective contributors and responsible citizens. 

Our actions and decisions will be guided by the following agreed values: 

 We are always learning. 

 We give time to listen, think and talk. 

 We are all given the chance to do our best. 

 We treat everyone as we wish to be treated. 

 We value and respect our school community and care for others and the world we belong to. 
 

Stockbridge Primary School is located in the heart of the city, to the north of the New Town, serving the vibrant community of Stockbridge. The current school role is 251 pupils 
in P1-7 and 80 children in our nursery. There are nine classes from primary one to seven and a nursery class (2016-17). P1-7 classes are accommodated in the main Victorian 
building over three floors and our Nursery class/Primary 3 / 4 composite class and P4 class are located in our annexe building.   
 
The school grounds have been developed over the years by staff and parents. Our Nursery outdoor area includes planting beds, a ‘Junk Orchestra’ area and a permanent 
climbing frame incorporating a den and slide. This year we have developed our outdoor learning area further by building a large sand and willow den area.  The staff, pupils 
and PSA have also worked very hard by fundraising and making grant applications to improve the main school playground. This year the Eco Warriors Community Group and 
classes have worked to maintain our ‘edible hedge’ at the front of the school, which is part of a shared project with our partner school in Malawi.  We also grow a range of fruits, 
vegetables and flowers in our sanctuary garden/raised beds and have participated in the Royal Caledonian Horticultural Society Schools Daffodil Competition and Spring Show, 
gaining a Silver certificate. Our community groups designed and updated a mural in our shelter area. We have also further developed reading for enjoyment at playtimes through 
establishing a pupil led and very well used outdoor library. The school community makes excellent use of the MUGA, fun fitness trail, climbing wall, trim trail, Sound Garden, 
pizza oven and sanctuary garden both in the school day and outwith school hours. Our Healthy Heroes Community Group have been helping to develop our playground play 
through creating questions cards to encourage the children to use their imaginations to develop their use of our loose parts play equipment. The children have also taken over 
the management of this equipment and are responsible for choosing what comes out and then returning it safely to the storage shed. 
 
This year the leadership team of the school has changed as our substantive head teacher has returned from a year’s maternity leave and the Acting Head Teacher returned 
to her post as full time Acting Principal Teacher.  Our leadership team also includes one part time Principal Teacher and a part time Business Manager. At Easter our P3 
teacher left to take up a post at another school and this resulted in the Principal Teacher teaching full time.  We have also had 2 teaching members of staff on reduced 
timetables due to illness and this has had a significant impact on leadership time. Teaching staff for the coming session will include 3 new members of staff along with 
specialists in Art, P.E, Music, French and Mandarin. We will also have visiting violin and brass instructors for half a morning each week. 
 



Our Additional Needs Team consists of a Support for Learning teacher for 2 days (this increased to 2 ½ days a week at Christmas) and an English as an Additional Language 
teacher for half a day each alternate week.  We have highly skilled Pupil Support Assistant’s and they support the implementation of Read Write Inc., Fresh Start, TIPs groups 
and a range of other pupil support interventions.  
 
Rising rolls continue to impact on the school. Next year we will undertake a large building project which will provide 2 additional classrooms adjacent to our annexe building.  
This build will have an impact on our organization of playtimes, staffing, playground space and health and safety arrangements.  We will also have a large P1 intake this year 
(expected to be a class of 42 in Primary 1).  Our classroom set up, organization and planning will need to take account of these factors.  We will aim to be creative in our use 
of space in order to provide the best possible experience for our pupils during this time.  
 
Further information on the busy life of the school can be found on our twitter link and the school website – https://stockbridgeprimaryschool.wordpress.com/



 

 

 

School Priority 1: To raise attainment in Literacy and Numeracy and improve employability skills 

NIF Priorities 
NIF Priority 1 - Improvement in attainment, particularly in literacy and numeracy; 
NIF Priority 2 - Closing the attainment gap between the most and least 
disadvantaged children; 
NIF Priority 4 Improvement in employability skills and sustained, positive school 
leaver destinations for all young people. 

 
NIF Driver  
Assessment of children’s progress 

HGIOS4/HGIOELC QIs/Identified Themes  
1.1, 1.3, 1.5 
2.2, 2.3, 2.4, 2.5, 2.6 

3.2, 3.3 

Expected outcomes:  

Overall quality of learners’ achievements/ standards of attainment over time in Literacy and Numeracy are increased. 

Raise awareness, build capacity and confidence when assessing and moderating a level/ staff expectations/ promoting and sustaining an ethos of achievement. 

Learners with additional needs in Literacy and Numeracy will have their needs met. 

There will be an increased awareness amongst parents of how Literacy and Numeracy is taught and how they can best support their child at home.  

 
Progress: 
NURSERY 

 Staff have continued to use SEAL and the Stockbridge Counts approaches within numeracy play experiences. 

 Staff continue to plan for and provide a high range of quality numeracy and mathematics and literacy experiences inside and outside within the free flow 
environment. 

 We have further developed our mark making and reading areas through the introduction of a word/name wall which is very well used by the children and 
through developing a quiet/sensory reading area. 

 Children with difficulties or in need of extension are identified quickly through observations (and use of Up Up and Away) and their next steps are planned 
for within team meetings, daily responsible planning and online learning journals. 

 Child’s planning meeting minutes’ evidence staff engaging in discussion of learners strengths, supports needed and next steps with parents and partner 
agencies. 

 Supports such as visual timetables, choose boards and signalong are evidence of adapted practice to meet learners needs. 



 

 

 The learning environment is regularly adapted following professional dialogue e.g we recently amended the main carpet area to provide more space for 
block play. 

 Staff engage in planned moderation discussions within the nursery team and across the Early stage. 

 Staff use a range of assessment information to improve learning and development. 

 The literacy and numeracy tracker is used effectively to provide a baseline for evidence of progress. 

 Staff are highly skilled and use their knowledge of how children learn to inform their planning and interactions. 

 Learners are given lots of opportunities to lead their own learning/share ideas about what they want to learn and plan learning. 

 Learners in the nursery have access to a wider range of high quality resources and planned play opportunities within a free flow environment. 

 The nursery curriculum evening was well attended by parents. 

 100% of parents responding to our nursery parent survey felt that there is a wide range of activities/learning opportunities to meet their child’s needs. 

 100% of parents responding to our nursery parent survey felt that staff know their child as an individual and support them well. 

 
PRIMARY 1-7 

 The ethos of the school is one of supportive relationships, mutual respect and high expectations. 

 80% + attendance by parents at curriculum evening. 

 Staff presented to parents in CfE level teams with a focus on the implementation of Stockbridge Counts and how parents could support at home. 

 This was very positively evaluated by the parents who attended ‘I feel I have some ideas of how I can help my child with their literacy and maths’. 

 Stockbridge Counts has been a high profile priority this year.  We used an assembly, curriculum evening, twitter and newsletters to share each whole 
school focus. 

 Home learning (mild, hot and spicy challenges) have been used to support parents with engaging in mental maths at home. 

 The approach has provided consistency in our implementation of the mental maths programme and pedagogy across the school. 

 We have 3 SEAL champions within the school who support all staff and all P1-3 staff have been trained in the SEAL approach. 

 We also identify learners in P4-7 who would benefit from using SEAL strategies to support their learning in numeracy and SEAL interventions are 
delivered by PSA’s and our SFL teacher. 

 We have invested in new extension resources such as TJ textbooks. We have extended our able learners through use of Tarsia, NRich, participation in 
the Scottish Mathematics Challenge and small group work with Gill Perris maths teacher from Broughton High (P7). 

 We have had a whole school focus on using the Resilience Resource and developing growth mindsets to further develop a ‘can do’ approach with 
learners. 

 2 PSA’s have completed training in Read Write Inc and Fresh Start.  All pupils who have attended these programmes have made progress evidenced 
through teacher/parent feedback, YARC scores and PiL scores. 

 Staff developed a new progressive spelling policy which will be fully implemented 17-18. 

 We have developed an outdoor library to promote reading for enjoyment at playtimes. 



 

 

 We undertook a very successful World of Work Week with a high level of engagement from parents and the wider community.  This provided learners 
with the opportunity to extend their knowledge and understanding of skills for life, learning and work. 

 Planning across the school identifies bundled E’s and O’s and key areas for assessment. 

 All staff have engaged in moderation activities using the benchmarks to support teacher assessment of achievement of a level. These moderation 
activities have taken place at a school and cluster level. 

 Staff and SLT make excellent use of tracking data to ensure all learners are making progress and support is provided where needed.  The data analysed 
by staff includes CFE levels, standardised data, ASN needs, gender, EAL and SIMD.   

 Termly planning and assessment meetings with CT/SLT focus on the progress of the lowest 20%, learners with additional needs and able learners.  SLT and class 
teachers identify support strategies and interventions. 

 
Evidence of impact: 
NURSERY 

 Within our nursery almost all learners achieved expected levels of attainment in literacy and numeracy by the end of their pre-school year and those that 
did not had identified additional needs and were assessed as making good progress within their own level. 

 Staff meeting minutes and CPD records evidence staff engaging in professional dialogue and reflecting upon how they can improve their practice. 
PRIMARY 1-7 

 94% of pupils responding to our Pupil Wellbeing Survey were able to identify that even when they find something hard they keep trying. 

 94% of pupils responding to our Pupil Wellbeing Survey were able to identify that they learn from their mistakes. 

 90% of parents responding to our parent survey P1-7 feel that staff really know their child well as an individual and support them well. 

 91% of parents responding to our parent survey P1-7 feel that their child is progressing well in relation to their targets. 

 Almost all learners within the school are attaining appropriate CFE levels and a high number of children exceed these levels. 

 Our P1-7 pupils attainment remained high in relation to national averages in literacy and has improved significantly in numeracy and mathematics.   
2015 Numeracy and Mathematics  
P4 Mean 102.4 (39% 112 or above) 
P7 Mean 100.7 (34% 112 or above) 
2017 Numeracy and Mathematics 
P4 Mean 114 (55% 112 or above) 
P4 pupils in P3/4 Mean 104.2 (20% 112 or above) 
P7 Mean 113.4 (52% 112 or above) 
2015 Standardised Literacy 
P1 Mean 109.7 
2015 Standardised Reading 
P4 Mean 109.3 (42% 112 or above) 



 

 

P7 Mean 109.8 (67% 112 or above) 
2017 Standardised Literacy 
P1 Mean 113.1 
2017 Standardised Reading 
P4 Mean 111.5 (51% 112 or above) 
P4 pupils in P3/4 107.2 (47% 112 or above) 
P7 Mean 117.3 (69% 112 or above) 

 Staff feel that this increase in attainment in numeracy and mathematics evidences the positive impact of SEAL and the Stockbridge Counts initiative. 

 We are able to evidence above a significant increase in the number of children exceeding expectations in numeracy and mathematics. 

 Where children are not meeting appropriate levels their needs have been identified and support plans are in place.   

 Our numeracy skills focus has had high visibility within the school community. 

 Attendance is 95.88% and is above the national average. 

 
Next Steps:  
NURSERY 

 To continue to develop our literacy and numeracy outdoor learning experiences to ensure support and challenge. 

 To develop an investigation station in our garden developing science/STEM enquiry skills. 
 
PRIMARY 1-7 

 Further development of genre success criteria in Literacy to ensure differentiation and high expectations of all. 

 Further development of grammar progression. 

 Implementation of new spelling policy. 

 Create a numeracy challenge group in SFL provision. 

 We plan to use data analysis to identify pupils who will benefit from Pupil Equity Funding to raise attainment through support from the Pupil Support 
Officer and after school mentoring/support programmes. 

 Further develop communication between SFL and CT’s. 

 Further CPD with staff on use of the CIRCLE document and meeting the needs of our pupils with Autistic Spectrum Disorders. 

 

  



 

 

School Priority 2: To further develop the use of AiFL strategies to embed good practise through the consistent use of language, 
the “Tool Kit” and ‘Learning Powers’ and to further develop pupil voice through Community Groups, Floor Book and Floor Box 
Planning and extending the use of On Line Learning Journals across the whole school. 

NIF Priorities 
NIF Priority 1 - Improvement in attainment, particularly in literacy and numeracy; 
NIF Priority 2 - Closing the attainment gap between the most and least 
disadvantaged children; 
NIF Priority 3 – Improvement in children and young peoples health and wellbeing: 
NIF Priority 4 Improvement in employability skills and sustained, positive school 
leaver destinations for all young people. 

 
NIF Driver  
Assessment of children’s progress and parental engagement 

HGIOS4/HGIOELC QIs/Identified Themes  
1.1, 1.2, 1.3, 1.5 

2.2, 2.3, 2.4, 2.5, 2.6 

3.1, 3.2, 3.3 

Planned outcomes:  

All staff will be familiar with all of the agreed AiFL strategies and use the same terminology across the school. 

All learners will recognise the AiFL terms and approaches agreed by staff and begin to be able to identify which are best suited to a task. 

All learners will have ownership of identifying significant aspects of learning, how they will learn and assessing progress and outcomes. 

All learners will be fully involved in identifying their next steps, how they can improve and will be involved in assessing their progress through the On Line 
Learning Journal process. 

Positive impact on ethos and attainment. 

Parents will have the opportunity to be more involved in their child’s learning throughout the year and to comment on progress. 

 
Progress: 
NURSERY 

 Online learning journals are used effectively by staff to track learners progress and email updates to parents whenever the PLP is updated. 

 Staff use the learning journals effectively and in a timely manner to identify salient evidence of learning and next steps. 

 Planning is responsive to learners needs.  Staff plan collaboratively responding to the learners’ interests and next steps.  Staff use floor books and 
responsive planning formats to record this planning. 

 Staff have been developing their evidence of pupil voice in the Online Learning Journals this year. 

 Staff have continued to evidence and build on wider achievement through their use of parent feedback in the Online Learning Journals, Wow Wall and 
learning tree. 

 



 

 

PRIMARY 1-7 

 Our focus this year for our learning rounds and sharing classroom practice has been AiFL.  This has evidenced improved consistency in the use of a 
range of AIFL strategies. Learners are able to talk about feedback strategies in learning discussions and during sharing classroom practice. 

 All staff share LI and use the agreed terminology.  Learners experience a consistency of approach. This terminology also links with growth mindset 
terminology. 

 We have implemented the Building Resilience programme this year.  This has involved launch assemblies, class work and home learning tasks.   

 Following a trial in 16-17 we have implemented Online Learning Journals for reporting Nursery – P7. All staff used agreed procedures for reporting. 
These procedures were reviewed and amended in January.  

 All staff have used floor book planning to plan for at least one Inter-disciplinary Learning Project this year. 
 Learners are provided with lots of opportunities to develop their leadership skills through the explicit teaching of group work skills through collaborative learning tasks, 

reading detectives, Highland Literacy etc. 

 Learners regularly give feedback to peers to inform next steps.  This is modelled by staff and talking frames are used where appropriate. 

 We use an audit of annual achievement to identify learners who are not making use of wider achievement opportunities.  We use this information to design and fund 
activities for learners to address any barriers to opportunity. 

 
Evidence of impact: 
NURSERY 

 Parents are actively engaged in tracking their child’s progress and this is evidenced by the comments parents make in the online learning journals. 
 
PRIMARY 1-7 

 Parent survey evidenced positive feedback on use of online learning journals as personal learning plans/reporting format.  90% of parents feel that the 
Online Journal keep them informed of learning that has taken place and 78% feel that it has kept them informed of their child’s progress and next steps. 

 Parents have actively engaged in the OLLJ approach and frequently make comments/share achievements. 

 Pupil voice is evidenced in OLLJ and floor book planning. 

 99.5% of parents who responded to our parent survey feel that their child enjoys learning at school. 

 Our pupil survey evidences the fact that pupils feel that teachers talk to them about what they can improve their work (up from 70% in 2016 to 77% in 
2017). 

 Learning rounds feedback identified a range of AiFL strategies used consistently throughout the school alongside inclusive classroom strategies (as 
identified in the CIRCLE document). 

 Staff and parent feedback on the Building Resilience resource has been overwhelmingly positive.  Learners are making active use of the strategies we 
have covered and the pupil survey evidence building resilience in learners views of themselves as learners.   

 



 

 

Next Steps:  
NURSERY 

 Further development of pupil voice within planning through pilot of visual learning map in the nursery. 

 Further develop floor book planning within key worker groups. 

 Further development of consistent use of OLLJ observations and OLLJ tracking procedures. 
 
PRIMARY1-7 

 Staff to ensure AiFL strategies used visually displayed next to LI and SC. 

 Further development of pupil voice through floor book planning and learning walls approach. 

 Further development of pupil voice within OLLJ  

 Consider how we engage parents who do not make use of OLLJ in their child’s progress. 

 Implement Learning Journey jotter weeks to evidence progress across the stage (this will replace work samples). 

 Continue to develop use of Building Resilience Resource and work on developing a Growth Mindset. 

 

 

 

 

 

 

 

 

 

 



 

 

School Priority 3: To further develop our whole School Approach to improving Sustainability through developing our learners 
as Global Citizens; in particular through Outdoor Learning, Eco Schools, Rights Respecting Schools and our links with our 
partner school in Malawi. 

NIF Priorities 
NIF Priority 1 - Improvement in attainment, particularly in literacy and numeracy; 
NIF Priority 2 - Closing the attainment gap between the most and least 
disadvantaged children; 
NIF Priority 3 – Improvement in children and young peoples health and wellbeing: 
NIF Priority 4 Improvement in employability skills and sustained, positive school 
leaver destinations for all young people. 

 
NIF Driver  
Our Priorities 

HGIOS4/HGIOELC QIs/Identified Themes  
1.1, 1.2, 1.3, 1.5 

2.1, 2.2, 2.3, 2.7 

3.1, 3.2, 3.3 

 

Planned Outcomes: 

All learners will learn about the Global Goals and issues around sustainability. 

All learners will have rich opportunities to engage with our global citizenship curriculum. 

All learners will engage in at least one shared learning activity with our Partner School Mpeni in Malawi. 

All learners will be empowered to become active citizens and learners and have opportunities to be enterprising. 

The whole school community will learn about the UN Convention on the Rights of the Child. 

Pupils will demonstrate positive attitudes towards diversity in society and a reduction in prejudice. 

The whole school community will play an active role in our journey towards achieving Green Flag status. 

All learners will take part in a range of Outdoor Learning Opportunities. 
 
Progress: 
NURSERY – P7: 

 All learners play an active role in the school and wider community through our community groups linked to our improvement plan. 

 We have developed our relationship with the RSPB  through 2 whole school assemblies, creating bee highway planters, becoming an Ambassador School for the 
Bee, writing letters to local shops to support the Bee project, creating a Bug Hotel and building bird feeders and bee homes. 

 We have undertaken a Small Steps- Energy Audit, a Thermal Camera workshop and Draught Excluder workshop.  These audits supported our identification of energy 
saving strategies that have been implemented this year. 

 We have used eco-wonderbags for cooking with our community groups. 

 We have worked with our kitchen staff to identify where we can purchase fairtrade items for lunches. 



 

 

 We have run a Fair Trade stall. 

 The global giants community group have learnt about endangered species and shared this work in an assembly. 

 We have taken part in Switch Off Fortnight with the POD 

 We have taken part in the RCHS – Spring Show and won a Silver award. 

 MSP Miles Briggs has visited the school to see our eco-warriors work in action. 

 We have shared our work with the wider school community through Twitter and the school website. 

 We have made explicit links to the Global Goals in our curriculum and in assemblies. 

 We were chosen as one of only 2 schools in Scotland to be visited by the Secretary General of the Commonwealth to celebrate diversity in the Commonwealth. 

 Our choir performed on the main stage on Castle Street to celebrate Europe Day. 

 Our cluster cooperative council has also undertaken work identifying actions we can take in each cluster school to promote the global goals and shared this with 
representatives from Edinburgh Council. 

 Each class has reviewed our Class Charters to include wording “In our class we will respect our right to…” 

 We have taken part in the ‘Send my Friend to School’ campaign to promote the right to education and the End Child Violence campaign, 

 We have undertaken a very successful whole school project learning about the Victorians to celebrate our 140th Anniversary. This culminated in a Victorians Day.  We 
have shared this work with our partner school in Mpeni who are also celebrating the 140th Anniversary of the founding of their second city Blantyre. 

 As the work with Mpeni is progressing there is less need to formalise this process as it is happening naturally as staff and children are engaged to work together – see 
global curriculum map. 

 We have continued to embed the Scotdec Failte Malawi resources as part of our global curriculum. 

 We have continued to support our partner school with fundraising to respond to the impact of the famine on the school (Food 4 Food Feb,Christmas Fair Stall, Church 
Collection).  Examples of how we have supported Mpeni include - connecting the school to electricity, paying for a printer and providing food for their poorest pupils. 
We have also sold goods made by the pupils at Mpeni to help replant a fruit orchard which had died in the drought. 

 All working parties have been linked to our Community Groups this year and this has ensured that community group planning links with our improvement priorities and 
engages all learners and staff. 

 Our outdoor learning lead teachers have developed improved storage to enable children to access equipment with staff supervision. 

 We have developed a new outdoor library through a donation from the PSA which is very well used by pupils at lunchtimes. 

 We have continued to make excellent use of our local environment. For example, our healthy heroes community group has made use of Inverleith Park, P3 have 
completed a litter pick, P2 have been exploring mini-beasts and P5 have continued to work with the Botanics on an edible garden project. 

 In our nursery we have built a new sand and growing area and are in the process of developing a hut as an imaginative play area. 
 

Evaluation of Impact: 
NURSERY – P7: 

 We have been nominated by RSPB for a Nature of Scotland Award, Youth and Education category. 

 We are ready to undertake out Level 1 assessment as part of the Rights Respecting Schools Award. 

 All learners have opportunities to engage in meaningful opportunities with the loose play equipment during the school day and at playtimes.  All learners in the nursery 
and P1-7 have opportunities to engage in high quality outdoor learning opportunities. 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 All learners have had opportunities to engage in learning about the Global Goals, the UN Charter of the Rights of the Child and Sustainability.  These themes are 
embedded in our curriculum and reflect our values as a school community. 

 

 Parents and the wider school community are highly engaged in working with the school to develop these approaches. 

Next Steps:  
 Apply for assessment for our Green Flag. 

 Apply for level 1 RRS award. 

 The whole school community will engage in a shared project with our partner school in Mpeni 17-18. 

 Apply for a second connecting classrooms grant to enable a reciprocal visit with Mpeni. 



 

 

Self Evaluation 2016 – 2017 

 

 Quality Indicator 
School Self – Evaluation 

2016 - 17 
Inspection Evaluation 

(If during 2016-17) 

 What is our capacity for continuous improvement?   

1.3 Leadership Of Change 4  

2.3 Learning, Teaching And Assessment 4  

3.1 Ensuring Wellbeing, Equity And Inclusion 5  

3.2 Raising Attainment And Achievement 5  

 School’s chosen QI   

 School’s chosen QI   

 

 

 

 

 



 

 

2016 – 2020 School Self Evaluation/Plan for QI Engagement 

 

QI 2016 - 2017 2017 – 2018 2018 – 2019 2019 – 2020 Comments 

1.1  Self-Evaluation for Self-Improvement      

1.2  Leadership of Learning  √    

1.3 Leadership of Change √ √ √ √  

1.4 Leadership and Management of Staff      

1.5 Management of Resources To Promote Equity       

 Leadership And Management Overall       

2.1 Safeguarding and Child Protection      

2.2 Curriculum      

2.3 Learning, Teaching and Assessment  √ √ √ √  

2.4 Personalised Support  √    

2.5 Family Learning      

2.6 Transitions       

2.7 Partnerships       

 Learning Provision Overall       

3.1 Ensuring Wellbeing, Equality and Inclusion  √ √ √ √  

3.2 Raising Attainment and Achievement √ √ √ √  

3.3 Increasing Creativity and Employability       

 Successes and Achievements Overall       



 

 

Key Areas For School Improvement 

NIF Priority 1 – Improvement in Attainment, Particularly In Literacy And 
Numeracy.  

NIF Priority 2 – Closing The Attainment Gap Between The Most And Least 
Disadvantaged Children 

QIs/Themes 

1.1 Analysis and Evaluation of Intelligence And Data 

1.5  Management Of Resources And Environment For Learning 

 2.3 Effective Use Of Assessment 

 2.3 Planning, Tracking And Monitoring 

2.5 Engaging Families In Learning 

3.2 Attainment In Literacy And Numeracy 

3.2 Equity For All Learners 

 

Priority 1a  To raise attainment in numeracy. 

Reduce the attainment and achievement gap for our school 

Overall Responsibility Kathryn Collier 

Outcomes  There will be improved attainment in numeracy at level Early,1st, 2nd level. 

 All staff will have a shared understanding of the standard at 3rd level numeracy. 

 All staff will be aware of what the attainment and achievement gap looks like. 

 Stakeholders are aware of Equity Funding allocation and how it will be used in 2017 – 18. 

 Staff use a wide range of performance information to reduce the attainment and achievement gap. 

Tasks By Whom 

 

Resources 

 

 

Time 

 

Impact/ Progress 

 Analysis of numeracy 
attainment. 

 All teaching staff 
 

 CFE and Standardised 
data 

  August in-service day   

 Identification of focus 
children for interventions.  
This will be updated termly. 

 Teaching staff, SFL, HT  All class teachers to 
meet with SFL within 
first 3 weeks of term. 

 Termly reviews and 
updates 

 1 x 30 mins meeting 4 
x a year 

  



 

 

 All staff to implement 
Stockbridge Counts. 

 Teaching Staff, SFL  Unit planners 

 Whole school home 
learning 

 Targeted support from 
SLT for new staff. 

 Staff meeting 
updates where 
necessary. 

  

 Working party to develop an 
amended SEAL support 
programme for pupils 
identified as having 
dyscalculia tendencies. 

 HT and identified staff  International examples 

 Maths and Numeracy 
DO/QIO 

 Staff meeting time to 
feedback strategies 
and outcomes 

 1 x 1 hour CAT 
6/12/17 

  

 Target children to be 
supported with an amended 
SEAL programme. 

 CTs, SFL, PSA’s, SLT, 
SEAL Champions 

 PSA time for group 
interventions 

 SEAL resources 

 CFE and Standardised 
data 

 SFL timetabled time 
allocation 

 1 x 30 mins meeting 4 
x a year SFL/CT’s 

 SFL/HT meeting 
termly 

  

 Further develop supports for 
able mathematicians. 

 Maths Coordinator/SLT  SFL able 
mathematicians group 

 P7 able 
mathematicians to get 
input from Gill Perris 
BHS 

 TJ Maths resources 

 Tarsia Maths 

 NRich resources 

 SFL Time 

 Maths 
Coordinator time 

  

 Identify children who would 
benefit from after school 
maths club  and mentoring 
(focus on those children with 
poverty related attainment 
gap). 

 CT’s, SLT, Staff identified 
as mentors 

 CFE and Standardised 
data 

 CT referral 

 1 hour a week from 
PEF funding 

  

 Create and undertake pupil 
self-assessment prior to 
attending maths intervention 
and parent/teacher survey 

 Staff identified as mentors & 
SLT 

 Survey 
parents/teacher 

 Self assessment 
proforma pupils 

 1 hour a week from 
PEF funding 

  



 

 

(to sit alongside attainment 
data) 

 Attainment data – SS 
and CFE 

 Set up and run an after 
school maths club for target 
children. 

 Staff identified as mentors & 
SLT 

 Sumdog/Online 
resources 

 £850 from PEF 
funding to pay staff 
overtime 

 1 x a week after school 
maths club 

 1 hour a week from 
PEF funding 

  

 Repeat pupil self-
assessment/parent/teacher 
data to analysis impact of 
maths club alongside 
attainment data. 

 Staff identified as mentors & 
SLT 

 Survey 
parents/teacher 

 Self assessment 
proforma pupils 

 Attainment data – SS 
and CFE 

 1 hour a week from 
PEF funding 

  

 P1-P7 Standardised 
assessments to be 
completed . 

 Benchmark data to be 
gathered 

 SLT/CTs  Allocation of time in 
line with WTA 

 SLT meetings 

 April/May 2018   

 Numeracy levels to be 
entered on SEEMIS for 
collation by CEC/ES 

 CTs/Admin 
 

 Administrative time 

 SLT meetings 

 May 2018   

 

Priority 1b To raise attainment in literacy.  

Reduce the attainment and achievement gap for our school 

Overall Responsibility Faye Calder-Kelly  

Outcomes There will be improved attainment in Literacy at level Early,1st, 2nd  

All staff will be aware of what the attainment and achievement gap looks like. 

Stakeholders are aware of Equity Funding allocation and how it will be used in 2017 – 18 

Staff use a wide range of performance information to reduce the attainment and achievement gap. 

Tasks By Whom 
 

Resources 

 

Time 
Impact/ Progress 



 

 

  

 Analysis of literacy 
attainment 

 All teaching staff 
 

 In-service day   August In-Service   

 Identification of focus children 
for interventions.  This will be 
updated termly. 

 Teaching staff, SFL, HT  All class teachers to 
meet with SFL within 
first 3 weeks of term. 

 Termly reviews and 
updates 

 1 x 30 mins meeting 4 
x a year 

  

 Staff ensure that they are 
aware of the new spelling 
policy guidelines and active 
approaches 

 Teaching staff, SFL, HT  Spelling policy 

 Active spelling 
resources 

 Targeted support to be 
given to new staff 

 Staff meeting update 

 Time given to 
evaluate impact and 
amend in January in-
service 

  

 Staff share new spelling 
policy with parents at 
curriculum evening in CFE 
level teams 

 Teaching staff  Spelling policy 

 CFE level 

 1 x CAT 1 hour for 
Curriculum Evening 
Planning 5/9/17 

  

 Staff implement new spelling 
policy 

 Teaching staff  Spelling policy 

 Active spelling 
resources 

 Targeted support to be 
given to new staff 

 Staff meeting update 

 Time given to 
evaluate impact and 
amend in January in-
service 

  

 Evaluation of impact of 
spelling policy and 
identification of any 
amendments 

 Teaching staff, SFL, HT  In-service  Staff meeting update 

 Time given to 
evaluate impact and 
amend in January in-
service 

  

 Revisit quality questioning 
and Blooms with all staff 

 Teaching staff, SFL, HT  Learning and teaching 
resources 

 Professional reading 

 1 x CAT (1 ½ hours) 
17/1/18 

  

 Develop a grammar 
progression for the school 

 Teaching staff, SFL, HT  Grammar 
progressions 
exemplars 

 1 x CAT (2 hours) 
2/2/17 

  



 

 

 Develop a differentiated self 
and peer evaluation toolkit 
using the success criteria for 
each writing genre 

 Teaching staff, SFL, HT  Writing Genre 
resources 

 Writing samples 

 1 x CAT (2 hours) 
22/9/17 

  

 P1-P7 Standardised 
assessments to be 
completed . 

 Benchmark data to be 
gathered 

 SLT/CTs  Allocation of time in 
line with WTA 

 SLT meetings 

 April/May 2018   

 Reading and Writing levels to 
be entered on SEEMIS for 
collation by CEC/ES 

 CTs/Admin 
 

 Administrative time 

 SLT meetings 

 May 2018   

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

NIF Priority 3 

Improvement In Children And Young People’s Health And Wellbeing 

NIF Priority 2 – Closing The Attainment Gap Between The Most And Least 
Disadvantaged Children 

QIs/Themes  

1.5 Management of resources to promote equity 

2.5 Engaging Families In Learning 

2.1 Safeguarding and child protection 

2.4 Personalised support 

3.2 Ensuring wellbeing, equality and inclusion 

 

 

Priority 2: To further develop our support for pupil emotional health and wellbeing to 
reduce the attainment and achievement gap for our school. 

Overall Responsibility Faye Calder-Kelly 

Outcomes: Stakeholders are aware of Equity Funding allocation and how it will be used in 2017 – 18 

Staff use a wide range of performance information to reduce the attainment and achievement gap. 

Learners with additional needs will be identified. 

Learners will be well supported at each ASN pathway. 

Staff will feel more confident in supporting learners with additional needs. 

Learners with emotional and behavioural needs will be identified and have their needs met. 

Tasks By Whom 

 

Resources 

 

 

Time 

 

Impact/ Progress 

 Autism CPD 
Update for all staff 

 

 Morag Murray EP  Autism Toolkit  
www.autismtoolkit.co.uk 
 

 January in-
service 9/1/17 

  

http://www.autismtoolkit.co.uk/


 

 

 Further 
implementation of 
visual symbols 
project 

 Emma Howarth  Visual symbols 

 Purchase board maker following 
refresh 

 VS staff champion 

 Staff meeting 
updates 

  

 All staff to revisit 
the CIRCLE 
resource for the 
identification of 
pupils need and 
planning to meet 
their needs 

 SFL/HT, EP, ASN 
Team Leader 

 CIRCLE resource document 

 Input from EP, SALT, ASN Team 

 2 x CAT (1 
hour) 14/11/17 
and 25/4/17 

  

 Review of Positive 
Relationships 
Policy 

 HT  In-service time 

 Positive Relationships Policy 

 CEC Equalities policy 

 Educational Psychology Service 

 August In-
service 

  

 All learners will 
continue to be 
actively engaged in 
planning and 
assessment 

 HT 

 CTs 

 Floor book planning 

 OLLJ 

 AiFL Toolkit 

 1 x CAT (2 
hours) 
24/11/17 

  

 Identified children 
from wider 
achievement audit 
to be encouraged 
to given the 
opportunity to 
attend after school 
clubs 

 PT  Elaine Mitchell to identify children 
and liaise with AS Coordinator to 
ensure extra curriculum clubs are 
targeted to needs and feedback 
from pupils on they types of clubs 
they want. 

 SLT Time   



 

 

 Parents to be 
regularly 
encouraged to 
record wider 
achievements on 
OLLJ 

 HT  OLLJ 

 Parentmail reminders 

 Twitter/website 

 n/a   

 Recruit and appoint 0.5 
Pupils Support Officer 

 SLT  PSO job description 

 Wellbeing academy CPD 

 Wellbeing academy supervision 

 Lead within SLT 

 EP Service/CAMHS 

 SLT Time   

 CT’s to discuss and use 
data to identify names 
of students in their 
class for targeted 
intervention to support 
emotional health and 
wellbeing from PSO 

 SLT 

 CT 

 PSO 

 In service day time to look at data and 
identify pupils whose emotional 
wellbeing is impacting on their 
attainment.  Focus will be given to 
those children who have been 
identified as having a poverty related 
attainment gap. 

 August 2017   

 PSO and lead from SLT 
to attend training at 
Emotional Wellbeing 
Academy  

 PSO 

 SLT 

 CAMHS 

 EP Service 

 PSO job description 

 Wellbeing academy CPD 

 Wellbeing academy supervision 
Lead within SLT 
EP Service/ CAMHS 

 SLT/PSO Time   

 PSO to undertake a 
baseline assessment 
with identified pupils 

 PSO 

 SLT 

 Boxhall profile 

 Baseline assessment strategies 
suggested by wellbeing academy. 

 SLT/PSO Time   



 

 

 PSO to plan targeted 
interventions with SLT 

 PSO 

 SLT 

 Wellbeing academy 

 EP and CAMHS 

 Attendance, attainment and behaviour 
data 
 

 SLT/PSO Time   

 PSO to implement 
targeted interventions 
with target group 

 PSO 

 SLT 

 Wellbeing academy 

 EP and CAMHS 

 Resources for creation of PSO base 

 SLT/PSO Time   

 Parental engagement to 
be reviewed/strategies 
to be put in place to 
engage families in 
learning/ target group of 
parents to be invited to 
workshop. 

 PSO 

 SLT 

 Wellbeing academy 

 EP and CAMHS 

 CEC Wellbeing team 
 

 September 2017 

 January 2018 

 April 2018 

  

 Evaluation of impact on 
targeted group to be 
evaluated. 

 PSO 

 SLT 

 SS and CFE level data 

 Update Boxhall profile 

 Pupils, staff and parent evaluations 

 SLT/PSO Time   

 

  



 

 

NIF Priority 4 – Improvement In Employability Skills And Sustained, 
Positive School Leaver Destinations For All Young People 

QIs/Themes 

1.3 Leadership of change  

2.2 Curriculum 

2.5 Family learning 

2.7 Partnerships 

3.3 Increasing creativity and employability 

 

Priority 3 To continue to develop our whole school approaches/curriculum developing our 
learners as Responsible Global Citizens and Effective Contributors. (Eco-
schools, Rights Respecting Schools and work with our partner school in Malawi) 

Overall Responsibility Amanda Burton 

Outcomes All members of the school community have been actively engaged in the development of the school vision and values and have ownership them. 

All learners have quality home learning experiences. 

All learners will engage with at least one shared learning experience with our partner school in Malawi 

Our whole school community will have an active role in our journey towards a green flag. 

All learners are aware of the UN Convention of the Rights of the Child. 

All learners will be empowered to become active citizens and learners and have opportunities to be enterprising. 

All learners have the opportunity to engage with digital technologies to support their learning and employability. 

Tasks By Whom 

 

Resources 

 

 

Time 

 

Impact/ Progress 

 Review our vision and 
values with the staff. 

  HT, All staff  Current vision, values and 
aims 

 In service  time 
(October) ½ 
day 

  



 

 

 Review our vision and 
values with pupils and 
parents. 

 SLT  Current vision, values and 
aims 

 PC Meeting 
time 

  

 Finalise and promote our 
vision and values with the 
whole school community 

 SLT  Updates vision, values and 
aims 

 Website, twitter etc 

 SLT Time   

 Finalise our curriculum 
map and rationale 

 SLT  Curriculum Map 

 Draft rationale 

 In-service 
(October) ½ 
day 

  

 Review and update home 
learning policy 

 SLT, All staff  Parent survey 

 In-service time 

 Exemplars from other 
schools 

 Professional reading 

 In-service 
(August) 

  



 

 

 Create parent guide to 
new home learning policy 

 SLT  Home learning parent 
guide. 

 Consultation with PC 

 SLT Time   

 Share new home learning 
policy with parents at 
curriculum evening 

 HT  FCK to run a parent 
workshop on home learning 
policy 

 SLT time for 
planning 

  

 Form Global Working 
party and identify key 
actions which will further 
imped Mpeni partnership 
and promote global goals 
(see action plan for 
Global WP) 

 SLT, Global WP  16-17 action plan 

 Mpeni resources 

 British council resources 

 Faliati Malawi resources 

 8 hours of 
meeting time 
from all staff in 
WP 

  

 Form RRS working party 
and identify key actions 
which will further imbed a 
rights based approach 
within the school (see 
action plan for RRS WP) 

 SLT, RRS WP  16-17 action plan 

 RRS website and resources 

 8 hours of 
meeting time 
from all staff in 
WP 

  



 

 

 Apply for and achieve our 
Level 1 RRS Award 

 SLT, RRS WP  RRS evidence folder 

 Time to plan for assessment 

 Time for communication 
with all staff 

 See above   

 Form Eco Schools 
working party and identify 
key actions which will 
further imbed eco 
approaches within the 
school (see action plan 
for Eco WP) 

 SLT, Eco WP  16-17 action plan 

 Eco evidence file 

 8 hours of 
meeting time 

  

 Apply for and achieved 
our Green Flag award 

 SLT, Eco WP  16-17 action plan 

 Eco evidence file 

 See above   

 Form Health working 
party and identify key 
actions which will further 
develop health and 
wellbeing within the 
school (see action plan 
for Health WP) 

 SLT, Health WP  16-17 action plan 

 Health evidence file 

 8 hours of 
meeting time 

  



 

 

 Create new Science 
Programme of work 
which includes STEM  

 Science coordinator, SLT  Science resources 

 Exemplar plans 

 SLT time 

 1 x CAT (1 
hour) 2/5/18 

  

 Spend time looking at 
new technologies within 
school and how this can 
be best used to enhance 
learning and teaching. 

 ICT coordinator, SLT  Guidance from CEC 

 Digital Learning Team 

 1 x CAT (2 
hours) 2/3/18 

  

 

 

 

 

 

 

 

 

 

 

 



 

 

BROUGHTON CLUSTER IMPROVEMENT PLAN 

NIF Priority 1 – Improvement In Attainment in Numeracy 

QIs/Themes 

1.1 Analysis And Evaluation Of Intelligence And Data 

 2.3 Effective Use Of Assessment 

 2.3 Planning, Tracking And Monitoring 

3.2 Attainment In Literacy And Numeracy 

 

Priority 1a  To raise attainment in numeracy  Overall Responsibility DHT – Rhian Chapman 

CL – Zack Sweeny   

Outcomes There will be improved attainment in numeracy at level Early,1st, 2nd and 3rd  

All staff will have a shared understanding of the standards across the levels. 

Tasks By Whom 

 

Resources 

 

 

Time 

 

Impact/ Progress 

 Create numeracy 
progression 

 Numeracy working group 
 

 Coordinator Meetings  August 2017 
 

  

 Cluster CAT to review 
progression and identify 
learning needs for next CAT 

 Cluster reps lead  Cluster CAT   12 September 2017 1 
hr  

  

 Plan next CAT   Numeracy working group  Coordinator Meetings  October 2017 
 

  

 Cluster CAT to provide 
opportunities to meet 
development needs 
identified by staff 

 

 Cluster reps lead staff in 
presenting workshops 
across schools 

 Cluster CAT  3 November 2017   

 Evaluate CAT sessions and 
identify next steps 

 Numeracy working group  Meeting  December 2017   



 

 

 


